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Mrs. Gaye Quinn, Managing Director 
Westlake Urban 
520 S. El Camino Real, 9th Floor 
San Mateo, CA 94402 
 
May 20, 2015 
 
Ref:  Kirkham Mixed-Use Development 
 
Dear Mrs. Quinn, 
 
Thank you for bringing your proposal for the Kirkham project to the San Francisco 
Housing Action Coalition’s (SFHAC) Project Review Committee on March 11th, 2015. 
Because this project is still in a very early stage, we are not yet able to make a formal 
endorsement.  The Environmental Impact Report (EIR) will not be completed for another two 
years.  However, we strongly encourage you to bring the proposal to us when your plans are 
farther along.  We strongly support the vision of the project and believe it will contribute to 
SFHAC’s mission of increasing the supply of well-designed, well-located housing in San 
Francisco.  Please review this letter, which explains how your project meets our guidelines as 
well as suggested improvements.  We have attached a copy of our project review guidelines for 
your reference. 
 
Project Description: The project will build 460 new homes with 230 parking spaces in the 
Inner Sunset neighborhood.  Eighty-six rent-controlled units currently occupy the site. 
 
Land Use: This is an entirely appropriate location for new housing.  The current site was 
designed during the 1950’s under suburban development patterns that encourage the use of the 
private automobile.  The new plan will not only add new homes to an area of the City that has 
seen little development, but will create a pedestrian-friendly community that connects to the 
Inner Sunset neighborhood.  
 
Density: Our members support the addition of new housing to this part of the City.  Currently, 
80 percent of the City’s development is happening on 20 percent of the land.  This project will 
bring homes to a neighborhood that has added relatively little new housing in recent times.   
 
Your plan would build 460 homes, including replacing the existing rent-controlled units.  
However, under a Planned Unit Development (PUD), the project could allow for up to 690 
homes.  Please consider increasing the number of homes for the project by taking advantage of 
the PUD.  We also encourage you to consider implementing a density bonus ordinance. 
 
Affordability: We support your intention to build the below-market-rate homes on-site.  
Twelve percent, or 55 of the homes, will be priced at 55 percent of the area median income.  The 
project also replaces the existing 86 rent-controlled homes.  At your presentation, you had not 
decided whether you would build the project in phases or temporarily move the existing 
residents out.  Either way, the current tenants will have the option to remain as tenants.  
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Parking and Alternative Transportation: The site is located within walking distance to the 
N Judah Muni rail line, as well as several Muni bus lines.  Numerous local neighborhood 
amenities are also within walking distance of the site. 
 
We support your decision to undertake a Transportation Demand Management program. Since 
you are in early stages of the plans for this project, we strongly encourage you to pursue 
innovative measures that reduce the need for the private automobile.  Some of the ideas 
mentioned during your presentation include car share, scooter share and bike share stations.  
You also discussed the possibilities of creating a shuttle system for the residents. To help 
develop these concepts, Nelson/Nygaard was brought on as consultants. 
 
We strongly support your plans to include a car-parking ratio of 0.5 spaces per residential unit, 
a notably low level in the Inner Sunset, and one bicycle space per home.  These levels are 
consistent with the City’s transit-first policies.   
 
Preservation: We believe you have put together an excellent proposal that preserves two acres 
of the Mt. Sutro forest while better connecting the residents to outstanding open space 
opportunities. 
 
Urban Design: The project will substantially improve the pedestrian experience and connect 
the Kirkham site to the Inner Sunset neighborhood.  The current site is only accessible via 
5thAvenue, which has one narrow sidewalk on one side of the street.  The new plans would create 
a stair network that gives residents multiple ways to enter and exit the property.  The new 
project would also include a community terrace that connects to the street via a staircase.  Other 
improvements include creating new sidewalks, widening the existing one and creating more 
open space via rooftop courtyards.   
 
This project will likely be done under a Development Agreement with the City.  This will allow 
you to incorporate a variety of heights and go behind the 40-foot height limit.  A variety of 
building heights would not only improve the project’s overall urban design, but would allow 
more homes to be built.  We strongly encourage you to consider this opportunity as you move 
forward with your plans.  
 
Because the project is still very early in the process, some of these plans are rather conceptual. 
But we strongly support your vision to create a walkable, connected community.  
 
Environmental Features: The Environmental Impact Report (EIR) will not be completed 
until June 2017.  Thus, it is too early to know exactly what measures the project will include to 
help “green” the project.  However, you suggested during your presentation that you would 
incorporate drought-resistant landscaping, native species and operable windows.  You are also 
exploring the possibilities of re-using the existing soil to create bricks that could be used within 
the development as well as doing some of the construction off site.   
 
Our members encourage you to consider implementing individual water metering for the units, 
as it is likely there will local or statewide legislation mandating this before long.  
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Community Input: We feel you have done an exceptional job reaching out to the community 
and engaging them on the proposal.  In total, you will have met with about 50 different 
community groups in 2015.  We understand the lack of parking is a concern that has been raised 
by local residents, but we urge you to keep the number of spaces low in order to stay in line with 
the City’s transit-first policies.  We encourage you to continue reaching out to the community 
over the next couple years as the project’s plans progress.   
 
We believe this project sets a valuable precedent for this neighborhood and we are excited to 
watch its design evolve.  Please keep us abreast of any changes and let us know how we may be 
of assistance. 
 
Sincerely, 
 

 
 
Tim Colen 
Executive Director 
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SFHAC Project Review Guidelines 

 
Land Use: Housing should be an appropriate use of the site given the context of the 
adjacent properties and the surrounding neighborhood and should enhance 
neighborhood livability. 

Density: The project should take full advantage of the maximum unit density and/or 
building envelope, allowable under the zoning rules. 
 
Affordability: The need for affordable housing, including middle income (120-150 of 
Area Median Income) housing, is a critical problem and SFHAC gives special support to 
projects that propose creative ways to expand or improve unit affordability beyond the 
legally mandated requirements.  

Parking and Alternative Transportation: SFHAC expects the projects it endorses 
to include creative strategies to reduce the need for parking, such as ample bicycle 
storage, provision of space for car-share vehicles on-site or nearby, un-bundling parking 
cost from residential unit cost, and measures to incentivize transit use. Proximity to 
transit should result in less need for parking. 

In districts with an as-of-right maximum and discretionary approval up to an absolute 
maximum, SFHAC will support parking exceeding the as-of-right maximum only to the 
extent the Code criteria for doing so are clearly met.  In districts where the minimum 
parking requirement is one parking space per residential unit (1:1), the SFHAC will not, 
except in extraordinary circumstances, support a project with parking in excess of that 
amount. 

Preservation: If there are structures of significant historic or cultural merit on the 
site, their retention and/or incorporation into the project consistent with historic 
preservation standards is encouraged.  If such structures are to be demolished, there 
should be compelling reasons for doing so. 

Urban Design: The project should promote principles of good urban design:  
Where appropriate, contextual design that is compatible with the adjacent streetscape 
and existing neighborhood character while at the same time utilizing allowable unit 
density: pleasant and functional private and/or common open space; pedestrian, bicycle 
and transit friendly site planning; and design treatments that protect and enhance the 
pedestrian realm, with curb cuts minimized and active ground floor uses provided.  

Projects with a substantial number of multiple bedroom units should consider including 
features that will make the project friendly to families with children.  
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Environmental Features: SFHAC is particularly supportive of projects that employ 
substantial and/or innovative measures that will enhance their sustainability and reduce 
their carbon footprint.   

Community Input:  Projects for which the developer has made a good faith effort to 
communicate to the community and to address legitimate neighborhood concerns, 
without sacrificing SFHAC’s objectives, will receive more SFHAC support. 


