
Project Address: One Oak Street

Project Sponsor: BUILD

Date of SFHAC Review: March 22, 2017

Grading Scale

1= Fails to meet project review guideline criteria 4 = Exceeds basic project review guideline criteria

2= Meets some project review guideline criteria 5 = Goes far beyond what is required

3= Meets basic project review guideline critera

Criteria for SFHAC Endorsement

1. The development must have been presented to the SFHAC Project Review Committee

2. The Project must score a minimum of 3/5 on any given guideline

Comments Grade

5

5

5Density

The plans include a range of unit types, ranging from one- to four-

bedroom homes. While the project does not maximize density, our 

members appreciate the diversity and feel it strikes an appropriate 

balance.

Land Use

Affordablility

The site is currently occupied by a three-story commercial space with a 

donut shop on the ground floor and a surface parking lot in the rear. 

The land is highly underutilized, especially considering that this is a 

highly prominent and transit-rich intersection. The proposed residential 

tower, which will include 304 homes as well as significant improvements 

to the streetscape, is a much better use.

The project sponsor has formed a unique partnership with the Mayor's 

Office of Housing and Community Development (MOHCD) by agreeing 

to pay a "directed in-lieu fee" that will be used to fund permanenlty 

affordable housing in Hayes Valley along Patricia's Green. In total, these 

funds will contribute to the creation of 72 homes, 56 for homes serving 

30-60 percent of the Area Median Income (AMI) and 16 for transition-

age youth in the 0-30 percent AMI income levels. Since the project is 

located in the Market/Octavia Special Use District, the project will also 

pay over $6 million to the Housing Trust Fund. Finally, BUILD will donate 

all pre-development and design work for the Hayes Valley parcels to 

MOHCD. In total, the project will contribute over $25 million to subsidize 

affordable housing in San Francisco. This project's unique investment in 

affordability deserves to be lauded.

Guideline



5

5

4

3

N/A

N/A

Parking & 

Alternative 

Transportation

This is where the most robust discussion took place. The project 

sponsor has proposed a parking ratio of 0.45 spaces per home, which 

requires a Conditional Use Authorization (CU) because it exceeds the as-

of-right ratio of 0.25 spaces per unit. Generally, our members do not 

encourage CUs for parking. However, there are a few of key factors to 

consider with this project. First, the plan is to make these homes for-

sale, which means the conditions for getting such a building financed 

are different than if it were a rental property. Insisting on the the as-of-

right ratio could put building this project in jeopardy. Second, it should 

be recognized that, at least to our knowledge, this is the lowest parking 

ratio of any for-sale high-rise in San Francisco, even when considering 

projects we've recently reviewed. For example, the 399-unit project at 

160 Folsom Street that was recently approved unanimously by the Board 

of Supervisors has a parking ratio of 0.71 spaces per home. As a pro-

transit organization, we would support a lower parking ratio. But we 

must be pragmatic and also recongize the plan for One Oak is a big step 

in the right direction that sets a good precedent for future projects. 

Third, the trip generation for private vehicles at this site is likely to be 

significantly lower as a result of this project getting built. Surface 

parking lots are much more attractive to drivers than subterrenean 

spaces in a residential building. Finally, the features of the plan that 

makes it attractive to pedestrians and bicyclists should be commended. 

These include the public plaza and bike valet for building residents. For 

all these reasons, we believe the parking ratio is more than acceptable.

Environmental 

Features

The project is required to include a grey water system. But the project 

sponsor stated they are exploring implementing a black water system. 

However, no commitments have been made. Because of the scale of the 

building, we recommend the project sponsor explore implementing 

photovoltaic systems.

Community Input

The community outreach efforts on behalf of the project sponsor have 

been substantial and thorough. They've met with members of the Hayes 

Valley Neighborhood Association numerous times, several arts and civic 

groups in the neighbohood, Supervisor Breed's office and other 

neighbors. 

Urban Design

The plans will transform an unattractive and even dangerous part of this 

large interesection into a pedestrian-friendly, virbant destination. Our 

members support setting the front of the building back further, which 

allows for a much wider and inviting sidewalk. The plans to make Oak 

Street a public plaza and implement traffic calming measures are 

encouraging and align with good urban design principles. Finally, the 

extra effort on behalf of the project sponsor to make their wind 

mitigation feature a piece of public art should be commended.

Preservation
There are no features of historic or cultural merit on or near the site that 

would be impacted by the proposed project.

Additional 

Comments
There are no comments to add.



4.6/5Final Comments
The San Francisco Housing Action Coalition endorses the proposed 

project at One Oak Street without reservation.


