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Introduction

Life sciences real estate owner and operator Longfellow, along with partner PGIM, are embarking upon a years-

long process to reimagine their Redwood Shores campus to serve as the region’s premier life sciences hub. Please 

see the project background section below for a complete description of the proposed commercial development. 

While the initial proposal does not include on-site affordable housing due to site limitations, the parallel development 

of affordable housing within the Redwood City is a fundamental part of our team’s development vision. In other 

words, rather than simply pay the City’s affordable housing impact fee, we will partner with an affordable housing 

developer to produce affordable, deed-restricted homes. We understand that this is also the Redwood City’s 

expectation and an approach that is consistent with recent commercial developments. The City’s required 

affordable housing contribution is currently $48 million based on the proposed square footage, however, we expect 

our contribution and partnership to exceed the City’s affordable housing expectations and set a new standard. 

Given the size, scope, and sequenced timing of our development, the partnership will most likely span years, if not 

decades, and may include affordable housing on multiple Redwood City sites. The issuance of this Request for 

Qualifications is the first step in this process.

Project Background

Currently home to a mix of office and life sciences tenants, our goal is to create a modern, highly functional space 

that will allow companies at Redwood LIFE to grow and thrive while creating a special place for the community with 

upgraded public spaces, facilities, and amenities. We are looking to evolve and expand Redwood LIFE through a 

sequenced development plan that will add up to 2.4 million square feet of new state-of-the-art life sciences office 

and laboratory space and reconfigure the site by sequencing the replacement of the existing 20 buildings with up to 

16 new buildings over time. We are committed to engaging with the community throughout the multi-year approvals 

process and will provide frequent opportunities for project feedback and discussion.

Additional details about the project site and development proposal, can be found here. 

City of Redwood City

Over the past decade, the City of Redwood City has been a leader in affordable housing production. Housing is one 

of four key City strategic objectives, along with transportation, children and youth, and equity.

The City’s Strategic Plan lays out the City’s Housing Goals as follows:

Mission Statement: Meet our unique community housing needs for people at all income levels.

Goals:

• Preserve existing affordable housing

• Protect housing options for low- and middle-income residents

• Produce housing to meet Regional Housing Needs Assessment (RHNA)

• Goals for moderate, low and very low-income residents

• Partner on housing opportunities for unique populations
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Submittal Requirements

As noted above, Longfellow wishes to partner with an affordable housing developer and operator to produce 

affordable housing units in conjunction with our project. If interested in this partnership, please submit the following 

information:

Previous Affordable Housing Development:  Please provide at least three examples of your experience 

developing and managing affordable housing and include the information below. While all examples will be helpful, 

Redwood City, Peninsula or Bay Area developments are preferred:

• Development Types: Please describe your team’s experience in developing different types of affordable 

housing.  For example, include any examples of ground-up construction, acquisition rehabilitation projects, 

affordable rental developments, and affordable for-sale developments. Detail why your team opted for the 

selected housing type and why it worked for that circumstance.

• Targeted Income Levels: Please provide information regarding the mix of the household income levels your 

projects typically target (extremely low, very-low, moderate-income, etc.). Please note the City of Redwood City 

has recently stressed the need for housing at the deepest affordability levels.

• Additional Project Descriptions: In addition to describing the type of affordable housing, please include the 

dates of commencement and completion, location, concept, land uses, target population (family, seniors, etc.), 

including typical unit mix (bedrooms, etc.).

• Financial Structure: Please provide the sources of funding your team used to complete these projects

• Design: Please provide planning level architectural drawing and photographs of developments.

• Timing: Length of time to complete developments.

Additional Information

In addition to the project-related information above, please provide the following information: 

• Community Outreach and Engagement: Please provide examples, and describe your general approach to 

community engagement in the design and development of the project.  Please also describe how community 

outreach is part of your long-term management of the project.  Explain obstacles your team faced in the past 

and how you approached those challenges.

• Public Agency Experience: We expect that the selected affordable housing developer will be an active 

member of our team and continuously interact with the City and public. Please provide examples of working 

with other California cities and describe how your team approaches interaction with local city staff and elected 

officials.

• Site Acquisition: Please describe your approach to acquiring affordable housing sites in highly competitive 

areas. For example, in Redwood City, where would you focus your site search and why?

• Partnership Experience: Please provide examples where your team has partnered with developers 

and utilized impact or in-lieu fee funds to produce affordable housing. Please also describe how your team 

participated in the City and community process and your general approach to this partnership. 
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Submittal Timeline

The Longfellow Team submitted our preliminary application to the City of Redwood City in May 2021. While we 

expect the community engagement and formal review process to take several years, we want to start the affordable 

housing partnership in the earliest stages.

With that in mind, please provide the information above by June 30, 2021. 

Please submit your response to: 

Evan Schwimmer

Managing Director, Longfellow

eschwimmer@lfrep.com

If you send large files, please send the documents via downloadable link (Dropbox, Google Drive, etc.). For 

questions about the RFQ submittal process or materials, please contact Evan at the email address above.

Next Steps

Once the Longfellow team receives the RFQ packages, we will set up a time to meet with each potential partner. 

Given Longfellow’s focus on affordable housing, we expect this process to move quickly. Therefore, we will interview 

potential partners in July and finalize the selection process in early Fall, before submitting our formal application to 

the City of Redwood City.

About Longfellow

Longfellow Real Estate Partners is an industry leader with a well-earned reputation as a world-class life sciences 

real estate developer specializing in owning, developing and managing long-term projects in dense urban and 

suburban environments. Our 6.5 million square foot portfolio includes 24 properties throughout the US, including 

in San Francisco, Palo Alto, San Mateo, Emeryville, and Redwood Shores, each of which supports the growth of 

tenant companies by providing compelling lifestyle amenities that make it easier to attract and retain top talent.
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