
Project Address: 233 Geary
Project Sponsor: Sand Hill Property
Date of HAC Review: 04.07.21

Grading Scale
★ = The project meets the high standard set by local jurisdiction and/or HAC
★★ = The project exceeds HAC standards
★★★ = The project far exceeds HAC's standards and exhibits creativity in its proposed solutions

Criteria for HAC Endorsement
1. The development must have been presented to the HAC Project Review Committee
2. The Project must score a minimum of ★ on any given guideline

Guideline Comments Score

Summary

After review, the Housing Action Coalition is pleased to support 233 Geary Street. 
The project team's vision for a revitalized mixed-use building will introduce 
residential space to Union Square while transforming a vacant retail/office 
building. The project employs significantly upgraded environmental features, 
helping to minimize natural resource usage and cut down on emissions. The 
project adds 21 homes in a transit-rich area and does not include any car parking, 
further underscoring its commitment to carbon footprint reduction.

★★

Land Use
The project converts a retail/office building that was previously occupied by 
Macy's into a mixed-use building that includes retail, office, and residential space. 
The project provides 4 floors of retail, 4 floors of office, and 3 floors of residential 
space. We recommend the project team consider allocating the third floor to office 
space instead of retail and also explore the possibility of adding more housing.

★★★

Density

The project includes 21 homes, spaced throughout 3 floors of the building. There 
are no imposing density limits in the C-3-R zoning code, but given the constraints 
of the infrastructure and materials the number of residential units is limited. 
Although we would like to see more housing included, we commend the project 
team for being the first to introduce residential units in Union Square. 

★★

Affordablility The project will address affordability through its payment of an in-lieu fee of 
approximately $2.15M. 

★

Parking & 
Alternative 

Transportation

The building is situated in an area of high public transit activity, enjoying close 
proximity to the new MUNI Central Subway Union Square station, the Powell 
Street BART station, and the MUNI stops along Geary and Stockton Streets. 
Accordingly, the project will include zero car parking and car share spaces and will 
provide a code-required number of bicycle spaces in an innovative space. 

★★

Preservation

As the building is within the Kearny-Market-Mason-Sutter Conservation District, it 
is identified as a Category V Building. The project recognizes its historical 
signficance and intends to preserve and improve the existing building exterior with 
modest exterior alterations. We commend the project team for their creative 
designs that preserve and modernize the architecture, and encourage the team to 
pursue the second scheme.

★★



Urban Design

The project includes ground floor alterations that promote greater pedestrian 
activity, increase residential and office entrances, and optimize the visibility of 
Union Square. The project intends to increase the height of window openings to 
enhance the health and environmental sustainability of the building. Satisfying 
residential open space requirements, the project includes a common open space 
on a rooftop level. The project also proposes the installation of a single-pace 
yellow curb and does not propose new curb cuts. 

★★★

Environmental 
Features

The project is an adaptive reuse of an existing department store, replacing 
outdated building systems with energy conservative systems. The project will 
meet the sustainability requirements established by the City, including the Better 
Roof Program, and its applications for WELL and LEED are currently under review. 
The project will also meet the requirements of the Commercial and Residential 
Water Conservation Ordinance and Water Efficient Irrigation Ordinance. 

★★

Community 
Benefits

The project introduces residential units to the Union Square perimeter, which 
currently includes only a few residences throughout the surrounding hotels. This 
project intends to catalyze the further production of residential units as it 
accentuates the vibrancy of the building and contributes to the immediate 
context. We commend the project for visualizing and spearheading the creation of 
new residential space in Union Square. 

★★

Community Input

The project team has worked with the Planning Department and has modified the 
proposed facade alterations with their input. They have also collaborated with 
Planning staff in creating an opening of the western facade, which presents the 
residential courtyard. The project continues to connect with key stakeholder 
organizations such as the Union Square Business Improvement District, and plans 
to engage the Union Square Community Benefits District. We urge the project 
team to reach out to additional community groups for their input. 

★


