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Project Address: 3601 Lawton Street, San Francisco, CA 94122
Project Sponsor: Kodorski Design
Date of 1st SFHAC Review: 10/11/2017
Date of 2nd SFHAC Review: 12/4/2019

Grading Scale
★ = The project meets the high standard set by local jurisdiction and/or SFHAC
★★ = The project exceeds SFHAC standards
★★★ = The project far exceeds SFHAC's standards and exhibits creativity in its proposed solutions

Criteria for SFHAC Endorsement
1. The Project must have been presented to the SFHAC Project Review Committee
2. The Project must score a minimum of ★ on any given guideline

Guideline Comments Score

Summary
After two project review sessions of Kodorski Design's design for 3601 Lawton 
Street, SFHAC is proud to officially endorse the proposed project. This project 
represents home building on the city's West side, an essential step in creating 
enough homes for San Franciscans.

★

Land Use

The project plans to repurpose a gas station site to create homes for San 
Franciscans. In the context of our acute housing shortage, this type of infill 
housing is the best use of the site. The project sponsor changed the design of the 
ground floor to accomodate 4 smaller and more usable commercial spaces as 
opposed to the single large space proposed in the previous design.

★

Density The initial proposal included 13 condos, which the current 41-unit proposal 
improved upon by utilizing Tier II of Home-SF.

★★

Affordablility The proposal includes 10 below market rate (BMR) homes, an inclusionary rate of 
24%. Project is scaling down units from large condos with attached gardens to 
smaller apartments, which are more affordable by design.

★

Parking & 
Alternative 

Transportation

The project includes 24 subterranean parking spaces. We acknowledge that a 
lower parking ratio is aspirational due to the realities of financing and 
neighborhood demands, but we encourage the team to continue to be open to 
potential opportunities to reduce the parking further. There will be 40 bicycle 
parking spaces implemented into the project. The site is also is served by transit 
with access to the N Judah line within three blocks.

★

Preservation n/a

Urban Design

The project's top floor is set back 10 feet to ensure it will blend with the scale of 
surrounding buildings.  The massing and articulation of bays, along with fine-
grained texture and materiality help this larger multifamily building better fit into 
the largely single-family context.  It will also reduce the numerous current curb 
cuts to a single 10-foot curb cut.  While the committee typically prefers to see 
retail with taller floor-to-ceiling height, we understand that site constraints and  
community input have resulted in the lower ground floor. 

★★
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Environmental 
Features The project will meet San Francisco's high environmental standards. The project 

team is also considering implementation of photovoltaics on the lower terrace.
★

Community 
Benefits

The project will include homes appropriately sized for families, who have had 
trouble finding places to live in San Francisco.

★

Community Input

The project sponsor has engaged the community with two neighbor reviews. Set 
backs on the top floor and a shortened curb cut to preserve on street parking were 
requested by the community and implemented into the design. SFHAC would like 
to see more engagement with the community, neighborhood associations, and 
retail organizations.

★


