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Amidst the persistent challenges of 2020, 
the Housing Action Coalition continued to expand our impact 
and increase our influence across the Bay Area in collaboration 
with our members, funders, and partners. 

Looking at all we’ve accomplished together this year, I’m ex-
tremely proud of our members and our team for further pro-
pelling HAC’s growth, momentum, and success.  

We launched a robust rapid response to COVID-19 to support 
our Members and the broader pro-housing community. 
 
We expanded our regional footprint across the East Bay, 
Marin, and the Peninsula. 

We amplified our legislative advocacy in Sacramento, and 
deepened our relationships with lawmakers. 
 
 We endorsed and advocated for thousands of new homes 
across the Bay Area.
 
 We activated thousands of pro-housing advocates in support 
of HAC-endorsed projects, policies, and candidates.
 
 We convened lawmakers and thought leaders to update and 
educate our Members. 
 
We doubled the size of our talented team. 
 
And much more, as you’ll see in the pages ahead.
 
All of us at HAC are deeply grateful to our members, board 
members, funders, and partners for making 2020 such a strong 
success, and we look forward to continued growth and mo-
mentum in 2021! 

Todd David, Executive Director



our response
to covid-19

When the March shutdown plunged every industry 
into a state of uncertainty, we’re proud to have re-
sponded swiftly and strategically. 

Our Covid response included:

Advocating for Covid-safe construction 
policies in collaboration with industry 
leaders.

Calling every Member to check in 
on their well-being and discuss how HAC 
could best assist them through the pan-
demic.

Curating a Bay Area Housing 

Resource Hub to help homebuilders, 
renters, and homeowners connect with 
relevant resources in their city and 
county. 

Convening expert-led conversa-

tions to help Members better navigate 
Covid-19’s complexities.



membership at a glance

100150
Friends of HACMember Organizations

Representing 20+ industries including Affordable Housing Development, Architec-
ture, Building Materials, Construction, Engineering, Finance, Home Furnishings, Labor, 
Landscape Architecture, Land Use Law, Market Development, Media, Public Affairs, 
Public Education, Real Estate, Sales, Solar, Tech, Transportation, Urban Planning as well 
as nonprofit Community Organizations, Neighborhood Associaltions, and Urban Livabil-
ity Groups.

While our Members hail from a wide range of industries, what stands out this year is their 
remarkable talent and resilience, as they continued building new homes, winning awards, 
securing project approvals, and innovating new ways to creatively contribute more 
housing to Bay Area neighborhoods. 



convenings

19 Regulatory Committee Meetings

6 Co-hosted Briefings on topics such
         as affordable housing and 
         re-envisioning SF’s Planning 
         Commission.

5 Covid-19 Briefings+Roundtables

4 Education, advocacy, and outreach 
           events for Marin pro-housing activists

3 Timely updates on housing hot topics:
           DBI, Density Bonuses, ADUs

2 Town Halls with San Francisco and
           East Bay lawmakers

1 Very lively, pre-pandemic Happy Hour
           with Assemblymember Phil Ting

15 Project Review Committee Meetings

18th Annual Housing Heroes Awards

14th Annual Spring Symposium

7th Annual Post-Election Recap 
                      Conversation

While nothing quite beats a HAC Happy Hour 

or the open bar at the Housing Heroes Awards, our 
team quickly and effectively pivoted our robust pro-
gramming calendar to host 50+ engaging and well-at-
tended virtual Member events in 2020.



Regional Expansion

Hired our first-ever East Bay Organizer.

Mobilized 500+ residents in support of building new 
homes and enacting pro-housing policies. 

Forged dozens of new partnerships with pro-housing ad-
vocates.

Strengthened our relationships with electeds and deci-
sion makers. 

Engaged our first-ever Marin organizer. 

Convened 300+ residents for a series of pro-housing ad-
vocacy training.

Mobilized 250+ advocates in support of building new 
homes and enacting pro-housing policies. 

Solidified relationships with home builders, political 
groups, environmental organizations, and affordable hous-
ing advocates.  
 

Grew our membership among home builders. 
 

Deepened our collaborations with pro-housing elect-
ed officials, advocacy groups, and residents. 

Advocated for new housing projects across the 
South Bay.

east bays peninsula

marin



housing endorsements

15 Project Review Commitee Meetings

at which we endorsed 22 projects

representing a total of 5,964new homes

25%of which are affordable 

and which invested in excess of $250M 

in Affordable Housing.



advocacy spotlight on balboa reservoir

One of our proudest achievements and hard-
est-fought victories came this summer when the San 
Francisco Board of Supervisors approved a proposal 
to build 1,100 new homes - half of which will be af-
fordable - to be built at Balboa Reservoir.

This will be the largest new housing development 
built on SF’s west side in several decades, as this de-
velopment site sat as an empty 17 acre parking lot for 
15 years! HAC was proud to endorse this project and 
work alongside many of our members to advocate for 
its approval, convene 100+ community events, and 
engage hundreds of residents in strongly supporting 
its approval and we look forward to more such victo-
ries in 2021.

Spoke in support of new homes at 50+public 
hearings and community meetings.

Enlisted hundreds of neighborhood 
residents to speak at hearings and meetings.

Hosted 12 petitions + letter writing campaigns
on behalf of housing development projects 

representing 1,932 petition signers and letter 
writers.



elections
All of us at HAC were both relieved and energized by President-Elect Joe Biden and Vice President-Elect Kamala 
Harris’ victory, and we enormously appreciate their bold and ambitious pro-housing agenda. 

California voters approved Prop 19 and reelected strong pro-housing candidates including State Senators Scott 
Weiner, Nancy Skinner, and Dave Cortese, and Assemblymembers David Chiu, Buffy Wicks, and Phil Ting.

San Francisco voters elected and reelected pro-housing candidates Myrna Melgar and Ahsha Safai to the Board 
of Supervisors, and approved Prop K. 

Berkeley voters elected Terry Taplin, HAC’s first-ever endorsed candidate, to their City Council.

Anti-housing measures prevailed in the City of Alameda (Measure Z) and San Mateo (Measure R and Measure Y).

Collaborating with the many pro-housing state lawmakers leading the Housing and Community Development 
and the Transportation committees.

Introducing our  and working with our allies to see that they’re enacted. 

Amplifying and engaging in the critical conversations happening around Housing Elements and RHNA.

in good news

in not-so-good news

what we’re looking forward to in 2021



legislation

While this year’s legislative session was not remotely what we had hoped for due to COVID and other complica-
tions, HAC still made strides in Sacramento, taking positions on 41 pieces of legislation during the last legislative 
session, solidifying our relationships with a growing base of lawmakers, and joining forces with the Home Build-
er’s Alliance, a coalition of pro-housing leaders who advocate for legislation that will increase housing production 
across the state.

Together with the Home Builder’s Alliance and key legislative allies we’ve spent the Fall strategizing for the 2021 
legislative session and planning to sponsor our first pieces of legislation and we’re optimistic that we’re poised to 
do everything we can to advance pro-housing policies.

In addition to expanding our impact in Sacramento, we’re continuing our work with city governments, non-profits, 
businesses, and neighborhood groups to enact pro-housing policies throughout our region. 

In San Francisco, we’re excited about a future with all-electric buildings that will help 
reduce our carbon footprint without increasing the cost of building housing.

In Oakland, we’ve been deeply engaged with the development of the Oakland Down-
town Plan that’s slated to bring 40k new homes to the city’s downtown. 

And in Berkeley we’ve been encouraged to see Mayor Jesse Arreguin become increas-
ingly pro-housing and look forward to working with him and the city’s newly-elected 
pro-housing City Council.

statewide

local



our team
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Todd David, Executive Director

Corey Smith, Deputy Director

Kayle´ Barnes, Development Director

Deborah Schneider, Communications Director

Nico Nagle, East Bay Organizer

Jake Price, Development and Operations Associate

Ethan Strull, 2020 Marin Organizer

Michelle Kim, Intern

Nina Nguyen, Intern

Olivia Bergin, Intern

Carlos Melgoza, Intern



our team 

In 2020 we doubled the size of our small but mighty team by promoting Nico Nagle to East Bay Organizer and 
Jake Price to Development and Operations Associate, and hiring Ethan Strull as our 2020 Marin Organizer, 
Kayle´ Barnes as our first-ever Development Director, and Deborah Schneider as our Communications Director.

We were also extremely fortunate to work with 12 talented interns throughout the year, all of whom contributed 
tremendously to our day-to-day operations and spearheaded special research, writing, and design projects. Thank 
you Alejandra Bonilla, Carlos Melgoza, Katie Petersen, Erik Lara Mora, Gustavo Alvarez, Lucie Bacho, Mi-
chelle Kim, Michelle Tan, Nina Nguyen, Olivia Bergin, Ria Pradhan, and Wesley Footracer.

A sampling of their projects include: 

Contributing research for HAC’s thought piece on ending institutional racism in housing.
Speaking at legislative hearings in support of (and in opposition to) state housing bills.
Producing a Friends of HAC event titled “How to Talk to Your Neighbors About Housing.”
Spearheading HAC’s social media.
Designing education and advocacy presentations. 
Producing a video storytelling project.
Translating HAC’s website content into Chinese.  
Writing and designing this look back at 2020 (thank you Carlos and Michelle!) 

Fun Fact
It’s worth noting that half of our team (Nico, Jake, Ethan) began as HAC interns and we’re gratified that they en-
joyed (or at least tolerated) us enough to continue on full-time.



many thanks to our deeply dedicated
2020 board of directors

Anne Torney, Mithun

Daniel Frattin, Reuben, Junius & Rose, LLP

Spencer Sheaff, Lendlease 

Stephen Adams, San Francisco Small Business Commission

Jeremy Bamberger, Solomon Cordwell Buenz

Jessica Berg, BergDavis Public Affairs

Caroline Chase, Allen Matkins

Kim-Mai Cutler, Initialized Capital

Kevin Griffith, Wilson Meany

Joe Kirchofer, AvalonBay Communities

Margaret Miller, John Stewart Company

Joe Olla, Nibbi Brothers

Chris Roach, Studio VARA

Tony Rodriguez, Sprinkler Fitters Local 483

Danny Sauter, North Beach Neighbors

Dave Seward, UC Hastings College of the Law 

Ann Silverberg, Related California

Eric Tao, L37 Partners

Dan Tores, Sprinkler Fitters Local 483

Monica Wilson, Monica Wilson Community + Real Estate Development 

Jacob Adiarte, Northern California Carpenters Regional Council

Jay Bradshaw, Carpenters 46 Northern California Counties Conference Board 

Beatrice Cardenas-Duncan, Health + Wellness Advocate

Xiomara Cisneros, Chan Zuckerberg Initiative
 
Michael DiNapoli, Suffolk Construction

Randi Gerson, Kylli

Jennifer Hernandez, Holland & Knight

Jeff Hoover, Zipcar

Patrick Kennedy, Panoramic Interests

Maureen Sedonaen, Habitat for Humanity Greater San Francisco

Daniel Simons, David Baker Architects

Lou Vasquez, BUILD

Lisa Zahner, Urban Group Real Estate 


